
9:00-9:50 am
How to Improve Working Capital Through Back Office Efficiency 
Presented by the Bucar Group
Featured Speaker: Phil Farabaugh

Presenta�on Descrip�on
In today's landscape of increased corporate borrowing costs, improving working 
capital through enhanced back-office efficiency is crucial. Join Phil as he explores 
strategies to op�mize areas like Accounts Receivable Collec�ons, Portal Billing, 
Customer Selec�on and Credit Policies, Customer Onboarding, and Cash Forecast 
Accuracy. This presenta�on will highlight key success benchmarks for each
func�onal area and the essen�al metrics for monitoring progress. By establishing 
standard protocols and clearly defined excep�ons, management teams can be�er 
concentrate on core opera�ons, even in challenging economic condi�ons.

Learning Objec�ves
• All back-office func�ons while separate are connected and need to be managed          
   as such
• Automa�on is rela�ve and not only applies to systems but to people and 
   processes as well
• Industry benchmarks and standards can be incorporated to keep DSO low and      
   minimize bad debt
• Being proac�ve in areas such as billing and collec�ons lead to consistent cash 
   flow cri�cal to daily opera�ons and poten�al growth opportuni�es

Highlights
•  Accounts Receivable
•  Portal Billing
• Customer Onboarding
• Credit Policies
• Cash Forecas�ng

June 17th

8:00 am-7:00 pm EST

Longue Vue Club 
400 Longue Vue Drive

Verona, PA 15147

Phil Farabaugh, Chief Opera�ng Officer - Bucar Group
Phil Farabaugh has served as the Chief Opera�ng Officer of the Bucar 
Group for over a decade. In this role, he collaborates closely with 
C-suite execu�ves to analyze and op�mize corporate back-office 
opera�ons, par�cularly during periods of rapid growth, dives�tures, 
acquisi�ons, and challenging performance outcomes. Phil is 
responsible for managing project opera�ons, performance repor�ng, 
and strategic planning, leading a team of 200 employees spread 
across North America.

Agenda
8:00 am - Registra�on & Light Breakfast

9:00-9:50 am - CPE Session 1

10:00-10:50 am - CPE Session 2

11:00-11:50 am - CPE Session 3

12:00 pm - Lunch

12:55 pm - Announcements

1:00 pm - Shotgun Start

4:30 pm - Cocktails on the Terrace

5:30 pm - Dinner & Awards


