
9:00-9:50 am
How to Improve Working Capital Through Back Office Efficiency 
Presented by the Bucar Group
Featured Speaker: Phil Farabaugh

Presenta�on Descrip�on
In today's landscape of increased corporate borrowing costs, improving working 
capital through enhanced back-office efficiency is crucial. Join Phil as he explores 
strategies to op�mize areas like Accounts Receivable Collec�ons, Portal Billing, 
Customer Selec�on and Credit Policies, Customer Onboarding, and Cash Forecast 
Accuracy. This presenta�on will highlight key success benchmarks for each
func�onal area and the essen�al metrics for monitoring progress. By establishing 
standard protocols and clearly defined excep�ons, management teams can be�er 
concentrate on core opera�ons, even in challenging economic condi�ons.

Learning Objec�ves
• All back-office func�ons while separate are connected and need to be managed          
   as such
• Automa�on is rela�ve and not only applies to systems but to people and 
   processes as well
• Industry benchmarks and standards can be incorporated to keep DSO low and      
   minimize bad debt
• Being proac�ve in areas such as billing and collec�ons lead to consistent cash 
   flow cri�cal to daily opera�ons and poten�al growth opportuni�es

Highlights
•  Accounts Receivable
•  Portal Billing
• Customer Onboarding
• Credit Policies
• Cash Forecas�ng

10:00-10:50 am
Savvy Social Security Planning: Claiming Strategies CPAs, 
A�orneys, and Other Professionals Need to Know
Presented by the Fort Pitt Capital
Featured Speaker: Beth Lynch

Presenta�on Descrip�on
Social Security is o�en more complex than it appears, with decisions made today 
significantly affec�ng the total benefits your clients receive over their life�mes. In 
this one-hour workshop, CPAs and a�orneys will gain a thorough understanding of 
the rules and strategies for claiming Social Security benefits, equipping them to 
be�er guide their clients through this crucial process.

Learning Objec�ves
• An emphasis will be placed on coordina�ng the various types of benefits to    
   maximize benefits over life�me:
 1. Re�rement
 2. Spousal
 3. Survivor

Highlights
• How Social Security benefits are calculated
• Factor clients need to consider when deciding when to apply for benefits
• Illustra�ons of life�me income streams based on claiming ages and break even
   analyses
• Innova�ve spousal claiming strategies designed to give clients extra income
• How widows and widowers can coordinate survivor benefits with their own
   re�rement benefits to maximize income
• Ways to minimize taxes on Social Security Benefits
• How to coordinate Social Security with other sources of re�rement income

June 17th

8:00 am-7:00 pm EST

Longue Vue Club 
400 Longue Vue Drive

Verona, PA 15147

Beth Lynch, CFP®, Financial Advisor, SVP - Fort Pi� Capital Group
Focus: Beth works with individuals and families to help them iden�fy their 
financial goals by crea�ng a financial plan to achieve those aspira�ons. She 
enjoys advising and educa�ng clients, providing sound advice, and building 
strong rela�onships.
Career Highlights: Beth came to Fort Pi� Capital Group in 2018 with over 20 
years of experience as a financial consultant. She has worked as financial 

advisor at another Pi�sburgh based RIA, as a Wealth Planner at PNC Advisors, and started her career 
at a brokerage and insurance company.
Educa�on: MS, Finance, College for Financial Planning, BSBA, Robert Morris University, Execu�ve 
Cer�ficate in Financial Planning, Duquesne University School of Leadership & Professional 
Advancement
Community: Member of the United Way’s Women’s Leadership Council (WLC) of
Pi�sburgh. Commi�ee Member for the Women’s Center and Shelter of Greater Pi�sburgh Annual
Survivors’ Event, Member and Past President (Pi�sburgh Chapter) of the Financial Planning
Associa�on. Past Chairperson of the Na�onal Associa�on of Professional Women (NAPW) –
Pi�sburgh Chapter. Member of Women for Economic and Leadership Development (WELD) of
Pi�sburgh. Member of the Advisory Board for Children’s Ins�tute. Member of the Athena Awards
Host Commi�ee.
Personal: Outside of work, Beth enjoys playing tennis, golfing, and spending �me with her
husband and son.

Agenda
8:00 am - Registra�on & Light Breakfast

9:00-9:50 am - CPE Session 1

10:00-10:50 am - CPE Session 2

11:00-11:50 am - CPE Session 3

12:00 pm - Lunch

12:55 pm - Announcements

1:00 pm - Shotgun Start

4:30 pm - Cocktails on the Terrace

5:30 pm - Dinner & Awards


